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Starting PointStarting Point
Personal Behavior ChangePersonal Behavior Change

Have you ever made a sustained lifestyle Have you ever made a sustained lifestyle 
change?change?
What?What?
Why?Why?
What was the tipping point?What was the tipping point?
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Social Marketing DefinedSocial Marketing Defined

Social Marketing is an Social Marketing is an 
integrated marketing integrated marketing 
communication communication 
approach to promoting approach to promoting 
behavior change that behavior change that 
benefits individuals or benefits individuals or 
society.society.



Behavior Change ProcessBehavior Change Process

ConfirmationConfirmation

KnowledgeKnowledge

Persuasion

Decision

Implementation

PrePre--contemplationcontemplation

ContemplationContemplation

PreparationPreparation

ActionAction

Maintenance

Maintenance

Rogers, Diffusion of Innovations

Prochaska, Stages of Change Model



Integrated Marketing Integrated Marketing 
CommunicationCommunication

Combine communication approachesCombine communication approaches

AdvertisingAdvertising
Public RelationsPublic Relations

Media relationsMedia relations
NewslettersNewsletters
Existing mediums Existing mediums 

Water bill stuffers, point of sale, etc.Water bill stuffers, point of sale, etc.

CommunityCommunity--based approachesbased approaches
Speeches/Public meetingsSpeeches/Public meetings
School presentations, other educational venuesSchool presentations, other educational venues
Displays Displays 



ITIT’’S ALL ABOUT  BEHAVIOR S ALL ABOUT  BEHAVIOR 
CHANGECHANGE

EatEat 5 fruits and vegetables a day.5 fruits and vegetables a day.

Buckle Buckle your seat belts.your seat belts.

Pick up Pick up after your pet.after your pet.

Mow highMow high and let it lie.and let it lie.

Plant Plant native plants.native plants.

Turn off water Turn off water while brushing your teeth.while brushing your teeth.

WaterWater in the early morning or late evening.in the early morning or late evening.

Install Install low flow shower heads.low flow shower heads.



Commercial Marketing conceptsCommercial Marketing concepts

The 4 PThe 4 P’’ss
ProductProduct
PricePrice
PlacePlace
PromotionPromotion

Social Marketing Social Marketing ““SellsSells”” Positive BehaviorsPositive Behaviors



Why Social Marketing is HarderWhy Social Marketing is Harder

We ask people to . . . . We ask people to . . . . 

Be uncomfortableBe uncomfortable

Risk rejectionRisk rejection

Reduce pleasureReduce pleasure

Give up looking goodGive up looking good

Be embarrassedBe embarrassed

Go out of their wayGo out of their way

Spend more timeSpend more time

Spend more moneySpend more money



The Social Marketing Process Outlined in Four phases.
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Social Marketing ProcessSocial Marketing Process

Define the issue and the actionsDefine the issue and the actions
IssueIssue——whatwhat’’s your goal?s your goal?
ActionsActions——What do you want done?What do you want done?

Behavioral (what you want people to do)Behavioral (what you want people to do)
Structural (what sponsors need to do)Structural (what sponsors need to do)



AudienceAudience

How can you group, or segment your audiences?How can you group, or segment your audiences?
DemographicsDemographics
InterestsInterests
AffiliationsAffiliations
audience researchaudience research

Who do you target First?Who do you target First?
InnovatorsInnovators
Change agentsChange agents
Opinion Leaders Opinion Leaders 



CampaignCampaign

Learn about your audienceLearn about your audience
Test Messages and conceptsTest Messages and concepts
Use and Integrate Marketing approach (Media Use and Integrate Marketing approach (Media 
Mix)Mix)

Mass mediaMass media
Community based approachesCommunity based approaches
Earned media (news media)Earned media (news media)



EvaluateEvaluate

What?What?
ProcessProcess
OutputsOutputs
OutcomesOutcomes

MeasuresMeasures
Did people receive the message?Did people receive the message?
Did they learn something?Did they learn something?
Did they take action?Did they take action?
Did the actions spread (diffuse)?Did the actions spread (diffuse)?



Ways to Make Social Marketing a Ways to Make Social Marketing a 
little easierlittle easier

Give people something simple to doGive people something simple to do
Make it worth their whileMake it worth their while

WhatWhat’’s in it for me? (Benefits)s in it for me? (Benefits)



Ways to Make Social Marketing a Ways to Make Social Marketing a 
little easierlittle easier

PartnerPartner
AgenciesAgencies
NGOsNGOs
BusinessesBusinesses
Community groups and membersCommunity groups and members



Ways to Make Social Marketing a Ways to Make Social Marketing a 
little easierlittle easier

Audience researchAudience research
What already exists?What already exists?
What do you need to learn?What do you need to learn?

12. For this question, answer likely or unlikely for each price range to 
indicate your interest in purchasing and installing a rain barrel. - $20-$50

60%17%

0%

23%

Likely

Unlikely

No Reply

Missing (No Value)



Ways to Make Social Marketing a Ways to Make Social Marketing a 
little easierlittle easier

Target messages and media efforts to your Target messages and media efforts to your 
audienceaudience



Ways to Make Social Marketing a Ways to Make Social Marketing a 
little easierlittle easier

Test messages from other campaigns/locationsTest messages from other campaigns/locations

http://www.epa.gov/nps/toolbox/





Use Vivid CommunicationUse Vivid Communication

HumorHumor
ShockShock
ColorsColors
EmotionalEmotional





EPA Region IIEPA Region II——New JerseyNew Jersey
Stormwater Management in Stormwater Management in 

Your BackyardYour Backyard



Program ActionsProgram Actions

Training for: 
Master Gardeners, 

Nursery growers, landscapers

Parks and grounds maintenance personnel

Fact sheets

Design Manuals

Self teaching PowerPoint lessons



Program ActionsProgram Actions

Middle school ecology curriculum

Construction of demo rain garden

Bio-resource Engineering curriculum at 
Rutgers now teaches rain garden design

Website

Media relations



ImpactsImpacts

260 + landscapers, nursery operators, etc, 260 + landscapers, nursery operators, etc, 
trainedtrained
180 + master gardeners trained180 + master gardeners trained

Resulting in construction of five demo rain gardensResulting in construction of five demo rain gardens
Estimated to handle 125,000 gallons of stormwater Estimated to handle 125,000 gallons of stormwater 
runoff/yearrunoff/year

125 Middle school students educated125 Middle school students educated



Thank You!Thank You!

Jack Wilbur

(801) 538-7098

jackwilbur@utah.gov

Free Electronic Publication!:

Utah Department of Agriculture and 
Food Website

http://ag.utah.gov/divisions/conservation/
documents/GettingYourFeetWet.pdf
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